
The ultimate 

ResearchOps 

checklist



Recruitment

ResearchOps is all about operationalizing and socializing user 
research. How many of the following areas has your research 
function put in place?

Tool stack

Guidelines and 
process templates

Governance

Knowledge 
management

ResearchOps

Have you got these 

areas covered?

The ultimate ResearchOps checklist 0202



Sharing insights and findings

How does the rest of your organization benefit from the outputs of your research? Consider the 
ways in which you share and socialize your research findings. Meetings or presentations to 
specific teams are just one approach.

Archival and storage processes

Otherwise known as data ‘gardening’. What do you do with the findings of past research 
projects? Do you have a retention schedule that dictates when to archive data and when to 
delete it entirely? Consider also how you’ll communicate these decisions to your participants.

Making research accessible

Is there a process for getting interested parties within your organization involved in your 
research? A shared understanding of how and why you do research is one of the best ways of 
increasing its relevance in the wider organization.

Research roadmap/timeline

What’s coming up next? What’s been done in the past? A clear articulation of the research 
projects in the pipeline and the work that’s already been completed is essential both for the 
research team and other parts of the organization.

Knowledge 

management

From sharing and socializing the findings of a research project 
in the company Slack channel to actually establishing a useful 
library of research data and outputs, knowledge management 
is of the utmost importance.
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Methods database

Which methods does your research practice understand and utilize? Which methods should your 
team be expected to understand in order to operate as part of your research function?

Templates

From UX research plans through to participant screener questions and models for usability tests 
and user interviews, shared access to vetted and proven templates is one of the best ways to 
streamline the process of user research.

Research guidelines

How do you conduct your research? From the initial planning stages of a project to how you 
actually execute each method and use each tool, your research guidelines are another critical 
piece of the ResearchOps puzzle

Guidelines and  

process templates

One of the most useful aspects of ResearchOps is the value it 
can provide when it comes to research guidelines and process 
templates – how to run research effectively and cut down on 
the amount of groundwork and administration.
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Legal

What are the legal considerations surrounding how you run your user research practice? Are you 
compliant with GDPR, CCPA and other related legislation/agreements?

Privacy

Do you know who has access to your research data? You also want to ensure that people know 
exactly what you’re doing with their data.

Ethics

At the most basic level, is your research ethical? Are you using the data you gather in an ethical 
way? How about the outputs of your research?

Safety

How safe is your research? Do your participants feel safe in the environments you’re testing them 
in? Do your researchers feel safe in the field? Do your participants trust that you’ll protect their 
data?

Governance

User research is all about – you guessed it – real people. As a 
result, it’s vital that research be legal, safe and ethical. This is 
where governance comes into play.
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Tools

• Hardware: Microphones or sound recorders, cameras, laptops and tablets.

• Software: Card sorting, tree testing, first-click testing, screen recording, qualitative research 
assistants, collaborative workspaces (Mural/Whimsical).

Tool administration

• Onboarding: Structured plans for bringing new team members up to speed with your 
software and hardware.

• Permissions and licenses: Make sure you’re on the right plans for your research team and 
have the ability to add new members as they join your team.

Tool stack

Which software and tools do you use and how do you use 
them? Every research team needs a “toolbox” that they can 
use whenever they need to run card sorts, tree tests, usability 
tests, user interviews and more.
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Recruitment management

• Screening: How will you screen participants? Know which questions to ask at the start to 
ensure you’re getting quality data.

• Scheduling: Have a tool or process for scheduling user interviews, usability tests and any 
other types of testing that you plan to do in person. Email chains can get messy!

• Sampling: For quantitative testing, you’ll only want to test a subset of the larger population. 
How many participants do you need for your card sort or tree test? For most qualitative 
research, you should be able to get quality data with 4-6 people.

• Incentivizing: What’s your budget for incentivizing people to take part in your research? 
Can you offer monetary rewards? Discounts for the products and services your organization 
offers?

• Managing: How will you manage participants (whether in-person or remote) to ensure you 
don’t waste time? Figure out the best approach before you actually start recruitment.

Recruitment sources

• Internal: Using people within your organization is a great way to get fast feedback in the 
early stages of a research project. It’s also free and an excellent way to share the value of 
research. Understand who you can go to within your organization.

• External: Where will you go when you need external participants? Sales and customer 
support teams are a great place to start as they deal with your users on a regular basis. Also, 
consider dedicated recruitment services as these can save you time.

Recruitment

The ability to recruit quality participants – fast – is key to the 
UX research function. Regardless of who actually handles the 
detailed aspects of recruitment in your team, you need to have 
strong processes in place for screening, scheduling, sampling, 
incentivizing and managing participants.
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Get the right tools you need to build 
a successful research practice.

Try Optimal Workshop for free

www.optimalworkshop.com

https://www.optimalworkshop.com/pricing/?utm_source=pdf_download&utm_medium=e-books&utm_campaign=all&utm_content=try optimal workshop for free
https://www.optimalworkshop.com/?utm_source=pdf_download&utm_medium=guide&utm_campaign=ux_to_win&utm_content=button

